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Superintendent’s Priorities








Enhance customer connections 


so they feel assured they  have a 


voice that is heard.





Create seamless business practices that 


maximize schools capacity to 


focus on instruction.





Create equity in operations by establishing 


consistent and transparent procedures for delivery 


of services to schools and departments. 














Making K-8s work








and











High School Strategy








and








Accelerating


Achievement








Equity





Build trust in the community based on 


district’s record of fiscal accountability.











Operations Departments


Guiding Values





Develop and execute on effective and efficient state-of-the-art business practices.

















Quality 


Operations





Excellence in Operations


Creating a New Standard


Portland Public Schools








Operations Major District Wide Initiatives 





Create 21st Century Schools Group





Implement Textbooks Processes 





Develop Instructional Data Management System





Pursue Tri-met Bus Pass Program








