Facilities and Asset Management (FAM)

	Goal Description
	Completion Date

	K-8 reconfiguration and implementation

· Complete K-8 implementation. 


	-FY 09

	Negotiate new Joint Use Agreement w/ Portland Parks and Recreation

· Adoption and implementation of new JUA.

 
	-FY 09

	Renew CUB rate structure and business processes

· New CUB rates business processes implemented (two step phased plan)
	Phase 1 - 9/08

Phase 2 - 9/09 

	Assist in the development of PPS’s Long Range Facilities Plan

·  Long Range Facilities plan adopted by School Board 


	TBD

	Prepare and Position FAM/District for a large capital initiative.
· Transition FAM to new Facilities Assessment data base

· Conduct community dialog/outreach and education

· Develop structure, capacity and partnerships to execute large capital projects


	-12/08

-As needed or
identified. 

-TBD (as funding is secured)

	Identify and align craft trades to priorities and needs

· Set priorities for all crafts

· Manage customer expectations

· Establish business process management enterprise wide


	-10/08

-Continuous

-3/09

	Establish new CCSB hiring rules for custodians

· Develop new hiring process that addresses current custodial hiring limitations

· Partner with Union/employees on new process

· Present to CCSB new process for approval 


	-FY 09

-8/08

-10/08


Information Technology

	Goal Description
	Completion Date

	Develop “Instructional Management System” (IMS)

· Collaborate with Academic stakeholders to create a single vision for combining current and forthcoming information systems available to students, teachers, parents and administrators via the Internet. Technologies in the IMS include, but are not limited to, standardized grade book, student assessment system(s), enhanced data dashboard, teacher professional development system and curriculum management system.


	Vision: June 08 

Requirements: June 09

	Extend on implementation of Information Technology Infrastructure Library (ITIL) business process through use of certain systems to ensure adequate, equitable and consistent support at every level of the IT Service Desk operations.

· Update Touch paper to v. 7.24

· Deploy TP Service Portal


	Update: June 08 (Complete)

Portal: March 09

	Conduct district-wide analysis around the use of IT refresh dollars for 2009-10 school year to ensure equitability of allocation, alignment of allocation with district goals of student achievement, and measurability of allocation relative to stated outcomes.

· Analyze Board history around goals and objectives for refresh

· Collect building-based history around non-refresh dollars used for new/updating equipment

· Leverage ITEC, PAPSA or other forum for feedback on “refresh success” metrics and plan for reaching stated goals.


	Analysis: October 2008

History: October 2008

Feedback: December 2008

	Continue implementation of remote desktop technologies which allow IT to provide system updates and technical support remotely with little-to-no dependency on users.

· Deploy Novell Zen and investigate comparable tool for Apple/Mac technologies

· Look for Software as a Service (SaaS) options at Elementary level.


	Deploy/ Investigate: Sept 2008

SaaS: Dec 2008



	Restructure system migration and change schedules to ensure that all system changes, outages or other signification service interruptions do not occur during normal school schedule(s).

· Technical Operations’ conduct analysis around current schedule vs. school calendar(s).


	Analysis: Oct 2008




Information Technology Continued

	Goal Description
	Completion Date

	Implement Information Technology Customer Advocacy Program (CAP’s) initiative in fall 2008. Program ensures each building administrator has one IT staffer available for consultation, advice and feedback around IT services.

· Develop training curriculum based on SBM and other related materials

· All IT Client Services staff to complete CAP’s training in Summer 2008

· Provide Phase I CAPs services to schools Fall 2008 to include: Refresh consulting, “tips and tricks” for system use and regular/scheduled site visits.


	Curriculum: June 2008 (complete)

Training: July 2008

Phase I: Sept 2008

	Reconstruct Information Technology Executive Committee (ITEC) to provide cross-functional oversight on IT projects, priority and funding.

· Solicit feedback from prior ITEC members around process, procedure, values and lessons-learned.

· Incorporate feedback into new model with most appropriate members based on goals/objectives of committee.


	Feedback: June 2008

New model: October 2008

	In partnership with PPS Finance, build “IT Register” tool for ITEC, FAO or other entity/stakeholder interested in IT General Fund, Grant or Capital Budget information. Tool illustrates current projects, potential projects and associated costs in intuitive design. 

· Solicit feedback and endorsement on draft register from COO, CFO and ITEC.

· Develop IT management accountability process around register for project tracking and funding


	Feedback: August 2008

Register: October 2008


Transportation

	Goal Description
	Completion Date

	Evaluate and establish policies and procedures to ensure equality in both service and application.

· Clearly define and communicate points of contact to our customers

· Make all information readily available

· Review walk boundaries


	All completed before start of school.



	Consistently apply service criteria District wide.

· Apply safety criteria

· Verify student eligibility


	June 30

	Continue to implement and improve business practices that allow educational staff to focus more on education and less on transportation.

· Strengthen relationships with contractor through communication

· Develop service level expectations

· Foster the relationship between schools, drivers and families


	September 1

September 1

June 30

	Work with schools to identify best methods to communicate with staff, students and families.

· Develop strategies to improve personal contact

· Create effective methods for customer feed-back


	January 1

March 1

	Continue to look for ways to improve service while maintaining strong fiscal responsibility.

· Dialogue with industry groups to generate efficiencies within operations

· Evaluate and streamline existing procedures

· Continue to seek out alternative methods of operation

· Continue to research State and Federal incentive programs


	January 1

June 30

Ongoing

Ongoing


Nutrition Services

	Goal Description
	Completion Date

	Develop consistent, and transparent criteria to determine levels of meal service for schools and for community agencies by using data to determine breakeven points

· Identify service levels for PPS Schools vs. non PPS programs based on:

· Number of meals served

· Federal, State, and local policy
	6/15/09

	Create Local Lunches and Harvest of the Month in all schools by using grant dollars. Close the perceived and real “gap” between the Abernethy “scratch” kitchen and our traditional programs.
· Redesign Abernethy’s menu to incorporate Local Lunches, Harvest of the Month, and other the other local products served at other schools.

· Draw clear connections between our traditional program and the Farm to School movement by promoting all locally grown and locally produced products.
	5/30/09

9/1/08

10/30/08

	Examine all business processes to minimize or eliminate “touch points” with instructional staff and building administrators.

· Revise related board policies and Administrative Directives

· Create easy to use reference guides for principals

· Design a new beverage contract
	1/30/09

1/30/09

1/30/09

	Create appropriate and easily accessible feedback loops for each customer base.

· Develop “secret shopper” program for students.

· Update parent website to address common misconceptions, Nutrition facts on meals, and product labeling information.

· Attend student leadership forums at middle and high schools
	11/30/08

12/30/08

on-going

	Maintain fiscally sound operations

· Increase participation through monthly promotions, Harvest of the Month, and Local Lunches

· Streamline Supply Chain with automated inventory tools, GPS, and redesigning the central distribution department

· Do time studies in schools to standardize work schedules 

· Establish training schools to bring new employees up to standards

· Improve resource conservation


	On-going

12/30/08

4/30/09

10/30/08

on-going




Accounting/Payroll

	Goal Description
	Completion Date

	Stabilize staffing; build functional lead capacity for PeopleSoft

	6/30/2009



	Automate the time document process


	6/30/2009



	Capital Construction - Develop and implement financial policies, procedures and practices (first draft).


	6/30/2009

	PeopleSoft 9.0 Upgrade


	


Risk Management

	Goal Description
	Completion Date

	Develop and implement a return-to-work program


	5/2009

	Safety Operations Review and Upgrade of policies, practices and procedures.

	3/2009


Textbook Services

	Goal Description
	Completion Date

	Develop and refine cross-functional adoption processes, so customers experience Textbook Services Dept. as a responsive and helpful resource


	6/2009

	Establish and build Textbook Services Department with appropriate staffing and space


	9/2008


Textbook Services/Procurement

	Goal Description
	Completion Date

	Expand and enhance capability and capacity for negotiating with vendors for best pricing and services


	


Procurement & Distribution
	Goal Description
	Completion Date

	Implement web-based EZ-Contract to aid school staff in preparing personal/professional services contracts


	

	Develop and implement tools to support textbook ordering and inventory procedures

	

	Implement ability to initiate and process Purchase Orders that cross fiscal years.


	3/31/2009

	Fiscal Year End closing: review/update policies, practices and procedures - this task involves interrelated departments such as Finance/Payroll, Budget, Procurement, Facilities, Human Resources


	3/31/2009

	PeopleSoft 9.0 Upgrade


	


Data and Policy Analysis

	Goal Description
	Completion Date

	Equity

· Participate in the subgroup of the District Equity Team charged with defining equity. Seek to make definition operational and to develop objective measures of equity or changes in equity.

· Provide demographic and financial data to facilitate evaluation of equity consequences of district decisions.  

· Facilitate review of district staffing formulas with specific emphasis on equity implications of current approach and proposed changes.


	9/15/08

01/01/09

	Seamless Business Practices

· Work to reduce the compliance burden on school personnel resulting from State mandated data collections.


	Ongoing; Benchmark PE Collection 10/15/08

	K-8 and High School Strategy Teams
· Provide policy analysis, modeling and data as Data Team members of K-8 Strategic Priority Team and High School Strategic Priority Team.


	09/15/08

	Fact-based Decisions, Transparency and Fiscal Accountability

· Identify internal and external information requests/requestors. Where possible, create standard reports to provide improved availability of data and reduce turnaround time.  

· Expand data provided through school profiles, reports to senior management, and reports posted on public and internal websites.

· Work with Information Technology to enhance the functionality and availability of reports from the Data Warehouse/DataMart.

· Contribute ideas and content to SST member development of Annual Report.
	Ongoing

 6/30/09

Benchmark Profiles 10/30/08

Ongoing

6/30/09


	Goal Description
	Completion Date

	Revise Volunteer Questionnaire and Administrative Directive to align with the Oregon Department of Education Fingerprint-Based Criminal History form (form 2283).

· The current AD does not allow for misunderstanding or errors by the applicant when answering questions on the volunteer form, which often disqualifies individuals for minor and or very old convictions.


	8/15/2008

	Identify our internal customers and work with them to streamline and expedite the process for criminal background checks. 


	On-going

	Work with Law Enforcement Data System (LEDS) in an effort to gain access to National Criminal Information Center (NCIC).

· Allow for greater access to national criminal information and 

· Reduce expenses when conducting background checks.


	On Going until NCIC access granted


Security Services

