21st Century School Group
Director: CJ Sylvester
2008-2009 Goals



Facilities and Asset Management 

Director: Bryan Winchester

2008-2009 Goals




Information Technology 

Director: Nick Jwayad

2008-2009 Goals





Transportation 

Director: Phil Weber

2008-2009 Goals






Nutrition Services 

Director: Kristy Obbink

2008-2009 Goals






Chief Financial Officer: Heidi Franklin 

Accounting/Payroll 

Director: Carol Ann Kirby

2008-2009 Goals







Chief Financal Officer: Heidi Franklin

Budget 

Director: Mark Murray

2008-2009 Goals








Chief Financial Officer: Heidi Franklin

Procurement & Supply Chain Management - Textbook Services

2008-2009 Goals








Chief Financial Officer: Heidi Franklin

Procurement & Supply Chain Management
Director: Dave Fajer

2008-2009 Goals









Chief Financial Officer: Heidi Franklin

Risk Management 

Director: Benson Meyers

2008-2009 Goals









Data and Policy Analysis

Director: Dona Lehr

2008-2009 Goals








Security Services

Director: Dennis Tune

2008-2009 Goals






Improve operational quality to better support all of PPS.








Improve operational quality to better support all of PPS.








Quality 


Operations








Implement Phase I CAPs Sept 2008.








Quality 


Operations








Customer Service - Implement IT customer advocacy program (CAPs) initiative in fall 2008.Ensure each building administrator has one IT staffer available for consultation, advice and feedback.


  








YTD Participation Rates





Reduced staff turnover





YTD Mileage reports


Reduced delivery errors








Improve operational quality to better support all of PPS.








Pay for Performance – Create a bonus program that rewards increased meal participation.


Staff Development – create training schools for new hires


GPS – use GPS to reduce mileage on delivery trucks


Workflow – create a more efficient method for filling orders in Central Kitchen using technology





Improve operational quality to better support all of PPS.








Quality 


Operations








Quality 


Operations








Principal feedback.








Operations Departments


Guiding Principals





Superintendent’s Priorities





Operations Departments


Guiding Principals





Superintendent’s Priorities





Partner - with Schools and our contractor to build relationships and develop service level expectations





Facilities and Asset Management’s


Supporting Goals





Expenses and False alarms.





Were causes identified and actions taken to correct.








Survey and Feedback








Feedback from H/R 








Form completed for 08/09  Y or N.





Feedback from Volunteer coordinators








Fiscal Accountability - Identify areas where costs can be reduced (i.e., false alarms and unnecessary responses).





Theft - Perform root cause analysis on causes of theft and take steps to reduce losses due to theft.





Metric





Customer Service - Improve and enhance responsiveness to internal customers to endure their needs are met to their satisfaction. 





Background Checks - Streamline processes for background checks to ensure they are being administered consistently and in a timely manner enabling schools to be staffed appropriately.








Volunteer Form/Process - Revise volunteer questionnaire and Administrative Directive to allow for interpretations or misunderstandings of the questions and an individuals understanding of case disposition. This will provide an equitable process for all volunteer applications.





Superintendent’s Priorities





Operations Departments


Guiding Principals





Enhance customer connections so they feel assured they have a voice that is heard.





Create seamless business practices that maximize schools capacity to focus on instruction.





Create equity in operations by establishing consistent and transparent procedures for delivery of services to schools and departments. 














Making K-8s work








and











High School Strategy








and








Accelerating


Achievement














Equity





Build trust in the community based on district’s record of fiscal accountability.











Reduction in lost work days








Return to Work - Develop and implement a return to work program








Improve operational quality to better support all of PPS.








Quality 


Operations








Improve data integrity, reduce errors, and decrease processing times








Improve Technology Infrastructure: 1) Upgrade to PeopleSoft 9.0  2) Complete Easy Contract Revision #2 enhancement specifications








Improve operational quality to better support all of PPS.








Quality 


Operations








Improve data integrity, reduce errors, and decrease processing times








Improve Technology Infrastructure: 1) Develop & implement tools to enhance textbook services  2) Develop web-based ordering system for textbooks








Improve operational quality to better support all of PPS.








Quality 


Operations








Improve data integrity, reduce errors, and decrease processing times








Improve Technology Infrastructure: 1) Upgrade to PeopleSoft 9.0  2) Incorporate Grants Management into BudgetBuild








Improve operational quality to better support all of PPS.








Quality 


Operations








Improve data integrity, reduce errors, and decrease processing times








A. Improve Technology Infrastructure: 1) Upgrade to PeopleSoft 9.0 and 2) Automate Time and Labor system(s)


B. Develop Capital construction policies & procedures








Data and Policy Analysis’


Supporting Goals





Continue membership with RIMS, PRIMA, & the OSIA assoc.  Attend meetings and participate in task forces as deemed appropriate.














1. Complete policy document. 2. Complete procedure manual. 3. Complete training materials. 4. Complete comm. and training. 








1. Complete policy document. 2. Complete procedure manual. 3. Complete training materials. 4. Complete comm. and training. 








PPS Connection to Others – Participate in risk management organizations to give PPS greater visibility





Metric











Safety Operations - Review and Upgrade of policies, practices and procedures.











Return to Work - Develop and implement a return to work program








Superintendent’s Priorities





Operations Departments


Guiding Principals





Enhance customer connections so they feel assured they have a voice that is heard.





Create seamless business practices that maximize schools capacity to focus on instruction.





Create equity in operations by establishing consistent and transparent procedures for delivery of services to schools and departments. 














Making K-8s work








and











High School Strategy








and








Accelerating


Achievement














Equity





Build trust in the community based on district’s record of fiscal accountability.











Security Services’


Supporting Goals











Number and complexity of requests met. Number of reports posted.


Response time.





Survey leadership.








Survey Team Leaders re quality of assistance provided.














Annual Report - Develop the content for an Annual Report providing financial and operational metrics and data for internal and external stakeholders.





Metric





Request for Data  Process - Identify internal and external information requests and create standard reports to provide improved availability of data.





Reduce Time - Reduce turnaround time for responding to information requests.





More Data - Expand data provided through school profiles and reports to senior management.





Compliance - Reduce the compliance burden on school personnel resulting from State mandated data collections.


Support - Provide policy analysis, modeling and data to members of K-8 and HS Strategic Priority Teams








Equity & Decisions - Provide demographic and financial data to facilitate evaluation of equity consequences of district decisions. Facilitate review of district staffing formulas with specific emphasis on equity implications of existing approach and proposed changes.





Define Equity - Participate in subgroup of the Equity Team charged with defining equity. Try to make definition operational & develop objective measures of equity or changes in equity.








Superintendent’s Priorities





Operations Departments


Guiding Principals





Enhance customer connections so they feel assured they have a voice that is heard.





Create seamless business practices that maximize schools capacity to focus on instruction.





Create equity in operations by establishing consistent and transparent procedures for delivery of services to schools and departments. 








Making K-8s work








and











High School Strategy








and








Accelerating


Achievement














Equity





Build trust in the community based on district’s record of fiscal accountability.











Procurement’s


Supporting Goals











Develop a cross functional team for adoption process and support




















Implement instructional resource center 





Move space


Hire staff

















Metric





Develop Textbook Processes - Develop and refine cross-functional adoption processes so Textbook Services is a responsive and helpful resource.





Textbook Inventory – Establish & implement procedures for taking inventory & enhancing schools’ ability to track materials and maintain accountability.





Textbook Department – Establish/build Textbook Services Department with appropriate staffing/space.





Support for Current Adoptions - Develop and communicate procedures for replenishing items purchased in approved adoptions.














Superintendent’s Priorities





Operations Departments


Guiding Principals





Enhance customer connections so they feel assured they have a voice that is heard.





Create seamless business practices that maximize schools capacity to focus on instruction.





Create equity in operations by establishing consistent and transparent procedures for delivery of services to schools and departments. 














Making K-8s work








and











High School Strategy








and








Accelerating


Achievement














Equity





Build trust in the community based on district’s record of fiscal accountability.











Risk Management’s


Supporting Goals





1. Hire Replacement Contract Specialist 2. Hire Senior Contract/Procure. Analyst 3. Implemnt an intern program and hire icontract intern 4. Hire contract coapacity to assist with Capital Construction efforts for 21st Century Schools








1. Complete Version 1.0 Development 2. Complete District Pilot Program 


3. Implement District Wide 4. Develop Functional Plan Goals for Version 2.0








1. Complete policy document. 2. Complete procedure manual. 3. Complete training materials. 4. Complete communication and training. 














Negotiations Expertise - Expand and enhance capability and capacity for negotiation with vendors for best pricing and services.








Metric





EZ Contract - Implement web-based EZ-Contract to aid school staff in preparing personal/professional services contracts.





Tools for Textbooks - Develop and implement tools to support textbooks ordering and inventory procedures








POs - Implement ability to initiate and process Purchase Orders that cross fiscal years.





Fiscal Year End Closing - review/update policies, practices and procedures - this task involves many interrelated departments

















Superintendent’s Priorities





Operations Departments


Guiding Principals





Enhance customer connections so they feel assured they have a voice that is heard.





Create seamless business practices that maximize schools capacity to focus on instruction.





Create equity in operations by establishing consistent and transparent procedures for delivery of services to schools and departments. 














Making K-8s work








and











High School Strategy








and








Accelerating


Achievement














Equity





Build trust in the community based on district’s record of fiscal accountability.











Quality 


Operations








-Performance contracting in place on 4 campuses. 


-HID projects completed


-Published regular and “year end” report on status of leased properties.  








-PPS/FAM participation and liaison with out side organizations


-Establish communication “pathways” for Principal’s and community. 








-21st Century Department is formed and Steering committee organized.


-Maintenance priorities implemented.


-New Custodial hiring process adopted.    








-Complete K-8 project list


-JUA Implemented


-New CUB rates and structure implemented


-Long Range Facilities Plan adopted by School Board.








ESCO - Complete performance contracting pilot project.


HID - Complete HID projects.


Property Mgt - Establish transparency and routine business practices w/in PPS Property Management (leased and surplus properties).








Improve operational quality to better support all of PPS.





Partnerships - Cultivate partnerships that enable 


  PPS to meet Federal, State, and Local regulations.


One Stop Shopping - Establish “touch points” for 


  Principals, teachers and the community   








Capital Plan - Prepare FAM and the District for a large capital initiative.


21st Century Schools  - Collaborate to develop 21st  


  Century Schools Group


Crafts Work – Identify/align crafts to priorities/needs.


CCSB - Establish new hiring rules for custodians.











K-8 - Complete K-8 implementation.


Parks Joint Use -Negotiate Joint Use w/ P. Parks.


CUB - Renew rate structure & CUB processes.


Long Range Facilities Plan - Assist in the 


  development of PPS’s Long Range Facilities plan.








Purchase, integrate and begin operating with new/updated work order system.


Establish Project Management processes 








- new system operational by 04/09


- Processes in place  for 3 project groups








Enhance customer connections so they feel assured they have a voice that is heard.





Create seamless business practices that maximize schools capacity to focus on instruction.





Create equity in operations by establishing consistent and transparent procedures for delivery of services to schools and departments. 














Making K-8s work








and











High School Strategy








and








Accelerating


Achievement











Equity





Build trust in the community based on district’s record of fiscal accountability.











Metric





Supports COPs governance. In place fall 2009.











IT governance in place fall 2009.








Vision: June 08. General Requirements: June 09.











Application Development model adopted by June 30, 2009.





Conduct formative conv with [revised] ITEC. New refresh model by Aug 09








IT Register Tool - Build “IT Register” tool in partnership with PPS Finance for ITEC, FAO or other stakeholders interested in IT General Fund, Grant or Capital Budget information. IT Register is a tool that illustrates current projects, potential projects and associated costs in a user-friendly intuitive design.








Information Technology’s


Supporting Goals





ITEC - Reconstruct IT Executive Committee (ITEC) to provide cross-functional oversight on IT projects, priority and funding. 








IMS - Develop Instructional Management System(s) vision and requirements via formative collaboration with stakeholders.











Service Desk- Extend on implementation of IT Infrastructure Library (ITIL) business process through use of certain systems to ensure adequate, equitable and consistent support at every level of the IT Service Desk.





Refresh - Conduct District-wide analysis of the IT refresh dollars for 09-10 SY to ensure equitability of allocation, alignment of allocation with District goals of student achievement and measurability of allocation relative to stared





Metric





Nutrition Service’s


Supporting Goals





Enhance customer connections so they feel assured they have a voice that is heard.





Create seamless business practices that maximize schools capacity to focus on instruction.





Create equity in operations by establishing consistent and transparent procedures for delivery of services to schools and departments. 











Making K-8s work








and











High School Strategy








and








Accelerating


Achievement














Equity





Build trust in the community based on district’s record of fiscal accountability.











Metric





Budget to actual 


and survey.











Completion Y/N








Reduction in buses by 25% &


Reduction in school complaints by 25%. 














Completion Y/N





Completion Y/N





Completion Y/N








Fiscal Accountability - Continue to look for ways to improve services while maintaining strong fiscal responsibility





Transportation’s


Supporting Goals





Communications - Work with schools to identify best methods to communicate with staff, students, and families.





Business practice revisions - Continue to implement and improve business practices that allow educational staff to focus on education and less on transportation 





Customer Service – Work at making First Student more a part of PPS.











Policy/procedures - Evaluate and establish policies & procedures to ensure equality in both service/application.





Criteria - Apply service criteria consistently through out the district 





Tri-Met - Work with Tri-met to provide passes to all students.











Superintendent’s Priorities





Operations Departments


Guiding Principals





Enhance customer connections so they feel assured they have a voice that is heard.





Create seamless business practices that maximize schools capacity to focus on instruction.





Create equity in operations by establishing consistent and transparent procedures for delivery of services to schools and departments. 

















Making K-8s work








and











High School Strategy








and








Accelerating


Achievement














Equity





Build trust in the community based on district’s record of fiscal accountability.











Operations Departments


Guiding Principals








Budget to Actual








Meal Participation








Principal Survey








Completion Y/N





Lunch Participation





Fiscal Accountability - Maintain financial self-sufficiency of the Nutrition Services programs





Superintendent’s Priorities





Customer Feedback - Create appropriate and easily accessible feedback loops for each customer base, i.e. student “secret shopper” program and student leadership forums.





One Stop Shopping - Examine all business processes to minimize or eliminate “touch points” with instructional staff and building administrators.








Data - Develop consistent transparent criteria based on data to determine levels of service for schools.





Local Foods - Create Local Lunches and Harvest of the Month in all schools using grant dollars. Close the perceived and real “gap” between the Abernethy scratch kitchen model and traditional programs.








Metric





Finance/Payroll’s


Supporting Goals





Enhance customer connections so they feel assured they have a voice that is heard.





Create seamless business practices that maximize schools capacity to focus on instruction.





Create equity in operations by establishing consistent and transparent procedures for delivery of services to schools and departments. 








Making K-8s work








and











High School Strategy








and








Accelerating


Achievement














Equity





Build trust in the community based on district’s record of fiscal accountability.











Budget’s


Supporting Goals





1. Complete policy document. 2. Complete procedure manual. 3. Complete training materials. 4. Complete comm. and training.








Completion of functional requirements.








Functional Leads hired. PeopleSoft training completed.














Capital Construction Management - Develop and implement financial policies, procedures and practices.








Metric





Time Attendance and Reporting - Automate time document processes so that schools can spend reduced time dealing with timekeeping and increased time on the educational mission.








PeopleSoft Support - Stabilize staffing; build functional lead capacity for PeopleSoft.





PeopleSoft - Upgrade to PeopleSoft 9.0 so that control and reporting systems can better support financial management and operations.

















Superintendent’s Priorities





Operations Departments


Guiding Principals





Enhance customer connections so they feel assured they have a voice that is heard.





Create seamless business practices that maximize schools capacity to focus on instruction.





Create equity in operations by establishing consistent and transparent procedures for delivery of services to schools and departments. 














Making K-8s work








and











High School Strategy








and








Accelerating


Achievement














Equity





Build trust in the community based on district’s record of fiscal accountability.











Textbooks Services’


Supporting Goals





First working draft Dec. 2008





First working draft Dec. 2008














1 Complete procedure manual. 2. Complete training materials. 3. Complete training











Fiscal Accountability - Create a clear, easy to understand and visually pleasing Citizens’ Budget document.





Fiscal Accountability - Define clearly and calculate “cost per student” and “overhead”.








Metric











Grants - Incorporate Grants Management into BudgetBuild





PeopleSoft - Upgrade to PeopleSoft 9.0 so that control and reporting systems can better support financial management and operations.

















Superintendent’s Priorities





Operations Departments


Guiding Principals





Enhance customer connections so they feel assured they have a voice that is heard.





Create seamless business practices that maximize schools capacity to focus on instruction.





Create equity in operations by establishing consistent and transparent procedures for delivery of services to schools and departments. 














Making K-8s work








and











High School Strategy








and








Accelerating


Achievement














Equity





Build trust in the community based on district’s record of fiscal accountability.











Initiate and support ongoing staffing committee.








Comparing PPS – Develop a way to compare student achievement in PPS to other urban districts


Resource Allocation – Improve staffing formula to more closely reflect educational needs/quality education.


Systems Planning Unit – Improve organization of planning, policy and analysis team.





Improve operational quality to better support all of PPS.








Quality 


Operations








Provide current and accurate criminal histories and a cost savings








Obtain access to Law Enforcement Data Systems (LEDS) 








Improve operational quality to better support all of PPS.








Quality 


Operations








RFP





List of partnerships





Pre-Construction – Develop RFP and manage


Partnerships – Develop sustainability and program partnerships





Improve operational quality to better support all of PPS.








Quality 


Operations








Operations Departments


Guiding Principals





Superintendent’s Priorities





Metric





21st Century School Group’s


Supporting Goals











Process design





Standards book





Full staff descriptions





Filled positions





Org. Chart





Short Term and Long Range Plans











Involvement – Develop and manage a community and staff involvement process for all phases of work





Standards – Set standards for all work





Department Development – Develop job descriptions and hire staff and manage department








Organization Design – Develop an organizational structure 





Short Term and Long Range Plans – Help develop both plans





Enhance customer connections so they feel assured they have a voice that is heard.





Create seamless business practices that maximize schools capacity to focus on instruction.





Create equity in operations by establishing consistent and transparent procedures for delivery of services to schools and departments. 














Making K-8s work








and











High School Strategy








and








Accelerating


Achievement











Equity





Build trust in the community based on district’s record of fiscal accountability.














