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OVERVIEW

The Human Resources Department
(HR) provides strategic human-
resources leadership by defining the
benchmarks and implementing state-
of-the-art business processes that
support the overall mission of HISD.
The Human Resources Department
provides a full-service division,
including Recruitment, Staffing,
Compensation, Human Resources
Customer Service, Employee
Assessment, Employee Relations,
Certification, Alternative Certification

Intake, and the Associate Teachers’

(substitutes) Office.

GOALS
= Recruit and retain a highly quali-

fied teacher for every classroom.

« Pilot pay-for-performance and dif-

ferentiated pay programs.

° Increase the retention rate of
highly qualified teachers in the

first five years of employment.

* Facilitate identification of poor

ACCOMPLISHMENTS
» Began the 2002-2003 school year
with the lowest teacher vacancy

rate in 15 years.

e Conducted a successful teacher-
recruitment advertising campaign

for a second year.

* Reduced the size of the Human
Resources Department by 25 per-

cent in one year, 2001-2002.

« Established a sufficient pool of

qualified associate teachers (substi-

tutes) to meet school needs.

« Installed and configured the HR/

Payroll/Benefits software package,
PeopleSoft, replacing more than 40

databases and a legacy software system.

e Staffed the teaching force without

reliance on foreign recruiting.

performers with a defined follow- * Developed a one-stop Human

Resources Department.

up process. ¢ Instituted, in collaboration with

School Administration and Professional

= Increase the quantity of highly = Reduced first-payday payroll inquiries

Development, a multifaceted prin-

qualified applicants by using data- from 5,000 to several hundred.

. ) , . cipal and assistant-principal selection
driven information to define a

process using interviews and the = Recruited and produced 50 percent

recruiting plan.

Hartman values profile. more HISD-trained and -certified

teachers through the HISD Alternative

° 0 i 5 i 3 7
Rediiced the tamuyer fte i aEeas Certification Program, increasing the

sehyas:hus:drivers and Food program to 800 teacher candidates.

Services staff members.
» Handled 50,000 job applications

online.

HR pm\vides strategic human-resources
leadership by defining the benchmarks and

Implementing state-of-the-art business processes
D

that support the overall mission of HIS
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Teacher Turnover
Measures the number of teachers who terminated employment by
experience pay step.
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Teacher Hires and Transfers
Measures the count of teachers hired or transferred by experience pay step
(April through October).

1400
1200 ||
1000
800
600 |
400 ||
200 ||
1 2001-2002

[ 2000-2001 [ 2002-2003

300

250

200

150

100

50

250

200

150

100

50

0

Generalist Results by District as of August 18, 2003
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Alternative Certification Program
Measures the count of participants in the HISD Alternative Certification
Program by certification area.
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Teachers Hired
Measures teacher hiring activity projected for 2003 as of August 18, 2003
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Teacher Vacancies
Measures the number of selected critical shortage and regular teacher
vacancies (Spring measurement).
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OVERVIEW

The Technology and Information Services Department provides a state-of-the-art network and the systemwide applications needed to support the instructional and
business activities of the district. In 1994, HISD began an effort to develop and implement a technology infrastructure over a Wide Area Network that links all schools
and the district’s central office and support facilities. The district has invested more than $100 million in a powerful and reliable network that supports all of the
business and instructional functions of the district. The network provides access to all enterprise systems (i.e., SAP and PeopleSoft), administrative applications, and
instructional applications (i.e., CLEAR Online and PASS), as well as filtered connection to the Internet. To date, the department, with a staff of fewer than 200, has

connected 300+ remote locations, supporting more than 1,800 servers and more than 62,000 computers.

GOALS ACCOMPLISHMENTS

e Provide access for all teachers to e |nstalled a sophisticated $100-million
HISD's state-of-the-art curriculum, infrastructure supporting more that
CLEAR, in a Web-based application. 300 remote locations, each with a

. Local Area Network.
* Provide an HISD-developed,

teacher-accessible, state-of-the-art Provided laptops to all HISD teachers

Web-based application to analyze and instructional personnel for high-
student demographic and test data. quality connection to instructional
software tools from both home and

= Upgrade all servers and computers

. school.
to the most current operating systems.

. . Implemented the following enter-
* Train a Campus Educational

prise systems:

Technologist and Campus Network

- SAP (financial system)—$11-million
Specialist for each campus.
implementation

= Attract and retain highly skilled

To date, the department, with @ s srotessionss
Staff Of fewer than 200); hag * Upgrade the network bandwidth

over a three-year period.

PeopleSoft (Human Resources/
Payroll system)—%15-million

implementation

PASS (student performance analysis

tool)—$1-million development and

g@nnec’[ed 300-{- remote loca‘tions, - Continue implementation of a R,

hardware obsolescence plan. - CLEAR Online—$12-million

Su p p 0 rti N g maore th an... development, implementation,

and training
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- SASI (student information
system)—$3-million

implementation

Secured awards of more that $130
million from E-Rate for telecommu-

nications and information services.

Provided a personalized Web portal
for all HISD employees to enhance
district communication and work-

activity coordination.

Secured an $8.68-million
Telecommunication Infrastructure
Fund grant to fund laptop com-

puters for teachers.

Implemented a security and dis-

aster-recovery plan.

Collected baseline data to assess
and track the status of technology

implementation for all schools.
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Projected Obsolete Workstations

Measures number of obsolete computers and number of newly purchased
computers relative to the total number of computers available.
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Technology Operating Budget

Measures total Technology and Information Services budget by major cost centers.
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[ Operating Expenses
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Network Uptime

Measures percentage of time the network provides full connectivity to all users.
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Users Accessing PASS

Measures the total number of individual users accessing PASS.
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Help Desk Call Resolution

Measures the percentage of customer calls resolved.
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Portal Usage - August 2002-July 2003
Measures the use of the portal by number of hits and number of
unique visitors each month.
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OVERVIEW

The HISD Transportation Services Department provides safe, reliable, on-time transportation to more than 48,000 students

in the district. The correlation between a safe, reliable, efficient school transportation system and student success cannot

be overestimated, because students must arrive on time and in a frame of mind to learn in order to receive the full benefit

of a high-quality educational program.

GOALS
= Provide safe, reliable, efficient,
on-time hus service to the students

of HISD.

= Have fewer than 1.5 accidents per

100,000 miles.

= Maintain a 95-percent on-time

bus-arrival rate.

» Have more than 50 percent of drivers
achieve exemplary attendance status
(missing two or fewer days per

semester).

e Maintain a supply of bus drivers
sufficient for maintaining high on-

time arrival rates.

ACCOMPLISHMENTS
* Reduced school-bus accidents by

approximately 10 percent.

= Increased on-time bus arrival to

more than 98 percent.

Increased bus-driver attendance to

more than 98 percent.

Created real-time Web-based tools for
schools and parents to access trans-
portation information and services,
such as bus route stop and time
schedules, late-bus reporting, and

field-trip service requests.

Had 687 drivers with exemplary
attendance the first semester and

551 the second semester.

o

Earned more than $250,000 in
attendance incentive funds in
2002-2003.

= Established campus-based bus stops
that offer the benefit of safety and
security for students as they wait
for their bus, while reducing the
total number of daily routes by 200

for a saving of more than $5 million.

Established HISD Transportation
Services as one of the national
leaders in removing potentially
dangerous Carpenter buses from
the fleet without eliminating

service to students.
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The correlation
between a

safe, reliable,
efficient school
transportation
system and

student success
cannot be over-

estimated...




Bus Driver Exemplary Attendance On-Time Arrival
Measures the percentage of drivers missing 2 or less days per semester Measures monthly average of on-time bus arrivals as a percentage of
total number of buses operating daily.
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Accidents per 100,000 Miles Cost per Mile (Regular/Magnet)

Measures bus accidents per 100,000 miles Measures iransportation cost per regular/magnet education student.
! i 3

$3.00

$2.00
$1.50
$1.00

$0.50

$0.00

Aug  Sep Ot Nov Dec Jan Feb Mar Apr May Jun Jul YD L - L Sty 00-01 01-'02

I 2000-2001 1 2001-2002 [ 2002-2003

TRANSPORTATION SERVICES DEPARTMENT - 42




EAAAAAaQoBEsaAaAssA e s EEEE B

Cost per Mile (Special Ed)

Measures transportation cost per special education student.
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Transportation Cost per Student
Measures transportation cost per special education student.
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